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1. EXECUTIVE SUMMARY 
 
1.1. This report provides an overview of the Older People’s Housing Strategy and 

the proposed activities and priorities for action set out in the Strategy.  
 
2. RECOMMENDATIONS 

 
2.1. The committee is invited to review and comment on the priorities and actions 

in the Older People’s Housing Strategy. 
  
3. INTRODUCTION AND BACKGROUND  

 
Introduction 
 
3.1. The Council’s 2015 Housing Strategy ‘Delivering the Change we Need’ sets 

out the Council’s ambition to see a fresh approach to meeting older people’s 
housing needs, given that their housing choices are limited and demographic 
changes indicate demand for more affordable housing and appropriate 
housing is likely to increase.   

 
3.2. The Older People ’s Housing strategy builds on this pledge and identifies the 

key challenges faced in meeting older people’s housing needs and priorities 
and action to tackle these. The strategy is intentionally concise, capturing the 



 

overall direction of travel, key principles that underpin the Councils’ work and 
the key priorities for action which will form the basis for discussion with other 
local stakeholders such as Health, Housing Associations and Third Sector 
agencies.  
 

3.3. The Council’s approach to housing for older people is to promote 
independence and prevention, supporting people to remain in their own 
homes or make other planned housing choices reducing the demand for more 
costly interventions at a later stage.  
 

3.4. To support this approach there will be a focus on people, places and 
partnership working with a drive to deliver better outcomes through 
prevention, early intervention and working across organisational boundaries. 

 

4. PROPOSAL AND ISSUES  

4.1. The Older People’s Housing Strategy sets out how the Council will work with 
Health, Adult Social Care, local Housing Associations and the Third Sector to 
address the housing needs of older people in the borough. 

 
4.2. It identifies the key challenges, sets out a direction of travel and outlines the 

principles that will underpin the Council’s work in this area and the priority areas 
for joint action with other departments and organisations. 

 
 

4.3. Through assessing the local evidence base and engagement with stakeholders 
the following priorities have been identified: 

 
Priority 1 - Better understand the housing choices older people need and 
want 
Priority 2 - Maximise use of existing stock 
Priority 3 - Increase housing options for older people 
Priority 4 - Focus housing and support services around prevention to 
promote independence and reduce social isolation and loneliness. 
 

4.4   The next step is to finalise the activities identified under each of the priority areas 
and work with partners to develop a joint delivery plan, cross reference with the 
smarter budgeting programme and agree the best mechanisms to progress 
initiatives under the priority areas. 

 
4. CONSULTATION 
 
5.1. A ‘soft’ consultation process has been carried out as part of the development 

process for the Older Persons’ Strategy. Meetings have been held with internal 
stakeholders, sheltered housing tenants, older people’s housing forum 
representative and other third sector organisations. 

 
 
 



 

6. EQUALITY IMPLICATIONS 
 
6.1. There are no equalities issues in this report.  
 
7. LEGAL IMPLICATIONS 
 
7.1. As set out in the report, the strategy sets out how the Council will work with 

Health, Adult Social Care and local Housing Associations to address the housing 
needs of older people in the borough.  The Council has a duty, as a Housing 
Authority to review and plan for housing needs in the Borough.  In addition, the 
Care Act requires that the Council ensure that there are a range of providers 
offering a choice of quality care services and that it integrates care and support 
functions including health-related services such as housing. 

 
7.2. Verified by Janette Mullins, Principal Solicitor (Housing Litigation) 020 8753 2744 
 
 
8. FINANCIAL IMPLICATIONS 
 
8.1. There are no immediate financial implications in this report, however 

implementation of the strategy should not only improve the quality elderly 
residents lives but should also help control costs by reducing the demand for later 
costly interventions, although some up-ront investment may be needed for 
specific projects as they develop.  

 
8.2. Verified by Kathleen Corbett, Director of Finance and Resources: Housing and 

Regeneration 020 8753 3031. 
 
9. IMPLICATIONS FOR BUSINESS 
 
9.1. There is no impact on businesses in the Borough. 
 
 
10. APPENDICIES 

 
Appendix 1 – Draft Older People’s Housing Strategy (2017-2019) 


